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RareBooksClub. Paperback. Book Condition: New. This item is printed on demand. Paperback. 80 pages.
Original publisher: Washington: U. S. G. P. O. , 2009. LC Number: KF27 . S3995 2009 OCLC Number:
(OColL()432663349 Subject: Public contracts -- United States -- Costs. Excerpt: . .. 11 basis of estimate for mission
concept costing. It was also recommended that projects be encouraged to include more conservatism in base
estimates early in the process and be required to carefully evaluate all key project assump-tions including
design heritage credits. At a presentation before the Goddard Space Flight Center Symposium in June 2008, a
member of the Aerospace Corporation discussed perspectives on mission cost and schedule performance
trends, building on his teams review of 40 NASA robotic science missions. The teams findings included the fol-
lowing: While estimates become more accurate as a project matures, the greatest growth manifests itself late in
the project during integration and test. Data highlighted that the primary reason for cost and schedule growth
is internal project technical and development issues often associated with instruments. Initial project estimates
may be unreliable due to design and technology immaturity and inherent optimism. Better technical and
programmatic appraisal early in the life cycle is needed along with independent assessment of design and
programmatic assumptions. In addition, the team analyzed the relationship between cost, schedule and
complexity. A complexity index was established for the projects reviewed based on performance, mass, power
and technology choices. The team plotted missions cost versus complexity index and found a near linear rising
band where successful missions cluster. On the other hand, those missions failed that were below that clustered
range. This led the team to characterize this area as the no-fly zone. GAOs Characterization of NASA Acquisition
Management as High-Risk Since 1990, GAO has periodically reported on government...
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