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BiblioGov. Paperback. Book Condition: New. This item is printed on demand. Paperback. 26 pages. Dimensions:
9.7in. x 7.4in. x 0.1in.GAO was requested to compare the productivity of Veterans Administration (VA) hospitals
with that of private and public sector hospitals, outlining the reasons for any diGerences found. Particular
interest was expressed in the measurement systems used to make the comparison. GAO was unable to perform
more than a limited comparison of VA hospital productivity with that of non-VA hospitals or with other VA
hospitals because of inadequate productivity measurement data. VA has a few partly developed productivity
measures but they cannot easily be used to compare with non-VA hospitals because of the diGerences in the
methods of measuring resources used and services provided. A similar lack of uniformity hampers
comparisons between VA hospitals. Although eGorts are underway to establish several management
information systems which could provide productivity measures, these are not yet completed and, if installed as
currently planned, will overlap each other. Measurement of productivity provides managers with information
for controlling and budgeting functions, maintaining accountability, linking individual and organizational
performance with aspects of personnel management, and improving productivity. One way these measures
can be used to improve productivity is by comparing productivity levels of similar operations to determine the
method of conducting the operations. GAO concluded that VA managers have little information to support their
own eGorts either to improve productivity or control resources through the budget process. This item ships
from La Vergne,TN. Paperback.
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